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1. GENERAL PROVISIONS 

1.1. The Charter of the Closed Joint Stock Company "Spitamen Bank" 

(hereinafter referred to as the “Charter”) determines the procedure for the activities of the 

Closed Joint Stock Company "Spitamen Bank" (hereinafter referred to as the “Bank”). 

The Bank, being a commercial organization, was created in the form of a closed joint-

stock company on the basis of the preliminary consent of the National Bank of Tajikistan 

(Decision of the Board of the National Bank of Tajikistan No. 342 dated December 31, 

2013) and the Decision of the Extraordinary General Meeting of Shareholders of the 

Closed Joint-Stock Company microcredit deposit organization "Spitamen Capital" (CJSC 

MDO "Spitamen Capital") (Minutes No. 09 dated December 30, 2013) through the 

reorganization of an existing legal entity (transformation). 

The Bank is the legal successor of the Closed Joint Stock Company Microcredit 

Deposit Organization "Spitamen Capital". 

1.2. The founder and sole shareholder of the Bank is the Limited Liability Company 

Insurance and Reinsurance Organization "Spitamen Insurance " (LLC IRO 

"Spitamen Insurance") (hereinafter referred to as the Sole Shareholder). 

1.3. Full corporate name of the Bank: 

- in Tajik language – Ҷамъияти саҳомии пӯшидаи “Спитамен Бонк”; 

- in Russian – Закрытое акционерное общество «Спитамен Банк»; 

- on English language – Closed joint stock company “Spitamen Bank”. 

1.4. Abbreviated corporate name of the Bank: 

- in Tajik language – ҶСП “Спитамен Бонк”; 

- in Russian – ЗАО «Спитамен Банк»; 

- in English – CJSC “Spitamen Bank”. 

1.5. The Bank has the exclusive right to use its corporate name. 

1.6. The Bank has a round seal containing the Bank's corporate name in Tajik, 

Russian and English, the organizational and legal form and location of its main office, the 

Bank also has signs, special forms, its own signs and other similar means of visualization. 

1.7. The bank from the moment of its state registration is considered to be created as 

a legal entity without limitation of the term, has separate property recorded on its 

independent balance sheet. 

1.8. The Bank may, on its own behalf, acquire and exercise property and personal 

non-property rights, bear obligations, be a plaintiff and defendant in court. 

1.9. The property of the Bank is the property of the Bank, the Bank is responsible for 

its obligations with all property belonging to it, including monetary funds. 

1.10. The Sole shareholder is not liable for the Bank's obligations, but only bears 

the risk of losses from the Bank's activities within the framework of the value of its shares. 

The Bank is not responsible for the obligations of the Sole shareholder. 

1.11. The Bank is not liable for the liabilities of the state and the National Bank of 

Tajikistan, and the state and the National Bank of Tajikistan are not liable for the liabilities 

of the Bank, unless they have undertaken such an obligation. 

1.12. The Bank belongs to the banking system of the Republic of Tajikistan, and in 

its activities is guided by the requirements of the legislation of the Republic of Tajikistan, 

regulatory legal acts of the National Bank of Tajikistan and this Charter. 

1.13. Address (location) of the Bank: The Republic of Tajikistan, Dushanbe city, 

Sino district, street Bobojon Gafurov 45 



 

2. BANKING TRANSACTIONS AND OPERATIONS 

2.1. The main purpose of the Bank's activities is to make a profit from banking 

operations and other transactions. Banking operations and other transactions are 

carried out on the basis of a license from the National Bank of Tajikistan, in 

accordance with the procedure established by the Law of the Republic of 

Tajikistan “On banking activities” and regulatory legal acts of the National Bank of 

Tajikistan. 

2.2. The Bank, in accordance with the license of the National Bank of Tajikistan, 

carries out the following banking operations: 

- attraction of savings and deposits; 

- disbursement of loans (secured and unsecured), including: 

a) consumer, mortgage and interbank loans; 

b) factoring; 

c) forfeiting; 

- opening and maintaining bank accounts; 

-purchase and sale for yourself or clients of the following means: 

a) money market instruments, including checks, bills of exchange, letters of 

guarantee and certificates of deposit; 

b) foreign currency; 

c) shares and other transferable securities; 

d) forward contracts, swap agreements, futures, options agreements and other 

derivatives related to currencies, stocks, bonds, precious metals and stones or exchange 

and interest rates; 

-provision of bank guarantees, accounting for contingent obligations, including 

guarantees and letters of credit for itself and clients; 

- remote banking, clearing, settlement and transfer services for funds, securities, 

payment orders and other means of payment (including: bank payment cards, traveler's 

cheque, bills, etc.); 

-intermediation in the money market; 

- safe operations, storage of valuables (money, securities, metals, jewelry, etc.) and 

their management; 

-provision of trust services (management of funds, securities and others in the 

interests and on behalf of the principal); 

- cash transactions: acceptance, recalculation, change, exchange, packaging and 

storage of banknotes and coins; 

- collection and forwarding of banknotes, coins and valuables. 

2.3. Bank, except for banking operations provided for in clause 2.2. of the 

Charter, may carry out the following transactions: 

-issuance of a guarantee providing for the fulfillment of a monetary obligation to a 

third party; 

-financial lease (leasing); 

-operations with precious metals and precious stones in accordance with the law; 

-providing services as a financial agent; 

-providing services as an advisor or financial consultant; 

- services for providing financial and credit information. 



2.4. The Bank may, in accordance with the requirements of the legislation of the 

Republic of Tajikistan, carry out other transactions and professional activities in the 

securities market. 

2.5. All banking operations and transactions specified in clauses 2.2. and 2.3. of 

this section, the Bank may carry out in national and foreign currency. 

2.6. The bank is prohibited from engaging in production activities, trade and 

directly engaging in insurance activities. 

3. AUTHORIZED CAPITAL 

3.1. The authorized capital of the Bank is 130,181,900 (one hundred thirty million one 

hundred eighty-one thousand nine hundred) TJS, which is divided into 1 301,819 (one 

million three hundred one thousand eight hundred nineteen) ordinary registered shares, 

the par value of each of them is 100 (one hundred) TJS. 

3.2. The authorized capital of the Bank in the amount of 1 301,819 (one million three 

hundred one thousand eight hundred nineteen) placed common registered shares of the 

Bank, correspondingly constituting 100 (one hundred) percent of the authorized capital, 

belongs to the sole founder. 

3.3. The procedure and conditions for placing additional shares within the number of 

authorized shares are determined by the decision of the Sole Shareholder. 

3.4. The Bank's authorized capital can be increased by increasing the par value of 

shares or issuing additional shares. The bank can increase its authorized capital only after 

its full payment. 

3.5. The decision to increase the authorized capital of the Bank by increasing the par 

value of outstanding shares or by issuing additional shares is made by the Sole 

Shareholder. 

3.6. When making a decision to increase the authorized capital of the Bank, the sole 

shareholder must simultaneously decide on the number of authorized shares of the Bank, 

the inclusion of this provision in the Charter and, within its framework, the placement of 

additional shares. 

3.7. An increase in the authorized capital of the Bank by increasing the par value of 

outstanding shares is carried out only at the expense of the Bank's property and by placing 

additional shares at the expense of the Bank's property. 

3.8. The sole founder determines the procedure for placing additional shares issued 

at the expense of the Bank's property. 

3.9. By the decision of the Sole Shareholder, the Bank can, in the prescribed manner, 

increase its authorized capital by forming its non-cash part (accounting of the building on 

the balance sheet - the Bank's office) and converting the amount of subordinated loans 

provided to the Bank by the Sole Shareholder into ordinary registered shares. 

3.10. The Bank has the right, and in cases provided by the legislation, is obliged to 

reduce its authorized capital by reducing the par value of outstanding shares or reducing 

their total number, by purchasing part of the outstanding shares. 

The bank may reduce its authorized capital to the minimum authorized capital established 

for banks in accordance with the legal regulations of the National Bank of Tajikistan. 

3.11. The decision to reduce the authorized capital of the Bank by reducing the par 

value of shares or by reducing their total number, by purchasing part of the outstanding 

shares, is made by the Sole Shareholder. 



The bank must, within 30 (thirty) calendar days from the date of the decision to 

reduce capital and before the start of its actual reduction, notify its creditors in writing in 

accordance with the established procedure. 

3.12. The Bank, within the framework of the provisions of the Charter and by 

decision of the Sole Shareholder, in compliance with the requirements of regulatory legal 

acts, may provide its employees with the opportunity to purchase part of the Bank’s shares 

on preferential terms (option). 

 

4. BANK SHARES, THEIR PLACEMENT AND DISPOSAL 

4.1. All shares of the Bank are ordinary registered shares, issued at the par value of 

one ordinary registered share equal to 100 (one hundred) TJS, in non-documentary form. 

4.2. Ordinary registered shares provide the Sole shareholder with the right to receive 

dividends and receive part of the Bank's property that remained after its liquidation. 

4.3. The Sole shareholder has the preemptive right to acquire the Bank's shares. 

4.4. In the event of termination of the activities of the Sole Shareholder, unless a 

different procedure is established by law, his rights and obligations are transferred to the 

legal successor of the Sole Shareholder, and in the absence of such a successor, they are 

transferred to the Bank. 

  

5. PROCEDURE FOR PAYMENT OF DIVIDENDS FOR SHARES 

5.1. The sole shareholder, based on the recommendation of the Supervisory Board, 

makes a decision on the payment of dividends, the amount, time and form of their 

payment. 

The Bank makes a decision at least once a year to pay dividends on outstanding 

shares. Dividends are paid in national currency from the Bank's net profit. 

5.2. The Bank may direct at least 15 (fifteen) percent of the net annual profit 

remaining at the disposal of the Bank to pay dividends, if the requirements of the National 

Bank of Tajikistan on capital adequacy are met. 

5.3. The Sole shareholder may decide not to pay dividends or to pay them 

incompletely if: 

1) If this causes a violation of acceptable standards established by the National 

Bank of Tajikistan; 

2) The size of the authorized capital of the Bank is less than the minimum amount of 

authorized capital established by the National Bank of Tajikistan for banks; 

3) The Bank's capital adequacy ratio is equal to or close to the indicators 

established for this ratio by the National Bank of Tajikistan; 

4) This circumstance will lead to a shortage of funds necessary to create a reserve 

to compensate for possible losses; 

5) The profit of the reporting year is not sufficient to cover the losses of previous 

years. 

6) Due to the deterioration of its financial position, the bank, as a “problem” bank, is 

under special control of the National Bank of Tajikistan. 

 

6. REGISTER OF SHAREHOLDERS 

6.1. The Bank can ensure registration and storage of the register of shareholders 

within the framework of the requirements of the legislation of the Republic of Tajikistan by 



concluding an agreement with an external authorized body for registration and storage of 

the register of shareholders. 

6.2. The register of shareholders contains information about each registered person, 

the number and types (kind) of shares recorded in the name of each registered person, as 

well as other information provided for by the legislation of the Republic of Tajikistan. 

6.3. The registrar of shareholders, at the request of a shareholder or nominee 

shareholder, is obliged to confirm his rights to shares by issuing an extract from the 

register of shareholders, which is not a security. 

6.4. Registration of a shareholder is carried out by making an appropriate entry in the 

register. 

 

7. DISTRIBUTION OF PROFIT AND FUNDS OF THE BANK 

7.1. The bank has full economic management rights to distribute the received profits. 

7.2. The Bank's profit is determined in accordance with the procedure established by 

legislation and international accounting standards, and taxes and other obligatory 

payments to the budget are paid from it in accordance with the established procedure. 

The Bank's net profit after paying taxes and other obligatory payments, based on the 

decision of the Sole Shareholder, is directed to the payment of dividends, the creation of 

reserve funds and other funds 

7.3. The reserve fund is formed to ensure the Bank's obligations and cover possible 

losses on banking operations in the amount of up to 15 (fifteen) percent of the Bank's 

authorized capital, by deducting at least 5 (five) percent of the Bank's net annual profit. 

7.4. Based on the decision of the Sole Shareholder, the following other funds may be 

created in the Bank: 

- fund for ensuring the future activities of the Bank - to finance measures for the 

introduction of new technologies, mechanization and automation of banking operations, 

construction and repair of Bank buildings, equipment and social facilities, costs for training 

specialists and other general banking purposes; 

- material incentive fund - to reward employees based on the results of their activities 

for the month, for their length of service in the banking system, remuneration of employees 

for performing very important work that contributed to increasing the Bank’s income, 

providing financial assistance to Bank employees, paying assistance to their families and 

other individual payments character; 

- insurance fund - to compensate for possible damage from clients caused by the 

Bank. 

- funds and other necessary reserves. 

7.5. In order to ensure the required level of reliability of the Bank's activities, in 

accordance with the spicifics and scale of its operations, the Bank, in accordance with the 

procedure established by law, can create capital resources at the expense of net profit. 

The Bank's capital resources cannot be used for other purposes. 

 

8. ENSURING CLIENTS' INTERESTS, STORING AND PROVIDING 

INFORMATION 

8.1. The Bank, with all movable and immovable property of the Bank, funds and 

monetary resources, which are organized in accordance with banking legislation and this 



Charter, ensures the safe storage of funds and other property transferred to the disposal of 

the Bank by legal entities and individuals - clients. 

8.2. Cash and other property of legal entities and individuals held in the accounts, 

savings and custody of the Bank may be arrested or seized only in cases and in the 

manner prescribed by the legislation of the Republic of Tajikistan. 

8.3. The Bank guarantees the confidentiality of banking secrets, including operational 

secrets, of accounts, savings and deposits of its clients. All officials and employees of the 

Bank, auditors, the Sole Shareholder and his representatives are obliged to maintain the 

confidentiality of banking secrets, including operational secrets, accounts, savings and 

deposits of Bank customers. 

8.4. The list of information constituting bank secrecy is determined by the 

Management Board of the Bank, taking into account the requirements of the legislation of 

the Republic of Tajikistan. 

8.5. Information on accounts, savings and deposits of legal entities and individuals by 

the Bank is stored and disclosed in accordance with the requirements of the legislation of 

the Republic of Tajikistan. 

8.6. Information collected, received, accumulated in the course of the Bank's 

activities, as well as other information stored in the Bank on paper, magnetic media and 

other types of media, is recognized by the Bank's management as relating to banking and 

commercial secrets, and should not be sold. Transferred, copied, distributed, exchanged 

and distributed in any other way or replicated without the consent of the Management of 

the Bank or another official authorized by the Management. 

The procedure for working with information and data available at the Bank and 

classified as banking and commercial secrets, responsibility for violating the procedure for 

working with them, is determined by the Management board of the Bank, taking into 

account the requirements of the legislation of the Republic of Tajikistan. 

 

9. ACCOUNTING AND REPORTING OF THE BANK 

9.1. Accounting, financial and statistical reporting, as well as the preparation of other 

data and information is carried out at the Bank in accordance with the legislation of the 

Republic of Tajikistan and regulations of the National Bank of Tajikistan. 

9.2. The results of the Bank's activities are reflected in monthly, quarterly and annual 

balance sheets, in profit and loss statements, as well as in annual reports submitted to the 

National Bank of Tajikistan within the deadlines established by it. 

9.3. The annual balance sheet and profit and loss report of the Bank are approved by 

the Sole Shareholder and published in the press after an external audit. 

9.4. The operational (financial) year of the Bank begins on January 1 of the year and 

ends on December 31 of the same year. 

9.5. The bank ensures safe storage, proper ordering, safety and long-term use of 

documents on the composition of employees (personnel). Acts on the staffing of the Bank 

are submitted to the state authorities in the manner prescribed by the legislation of the 

Republic of Tajikistan. 

 

10. BANK MANAGEMENT 

10.1. The Bank is managed by the following bodies: 

- Supreme body – Sole shareholder; 



- Governing body – The Supervisory Board, formed by the Sole shareholder; 

- Executive body - the Management board of the Bank, formed by the Supervisory 

Board. 

10.2. The supreme management body of the Bank is the Sole Shareholder, who 

has all the powers assigned in accordance with the Law of the Republic of Tajikistan “On 

Joint Stock Companies” to the competence of the General Meeting of Shareholders. In 

particular, the sole shareholder makes decisions on the following issues: 

1) introducing amendments and additions to the Bank’s Charter and its approval in 

a new edition; 

2) voluntary reorganization of the Bank; 

3) liquidation of the Bank, appointment of a liquidation commission and approval of 

interim and final liquidation balance sheets; 

4) formation of the Bank's governing body - the Supervisory board, including 

determination of the number of members of the Bank's Supervisory board, election of 

its members and early termination of their powers, determination of the amount of 

remuneration for members of the Supervisory board, approval of the regulations on 

the Supervisory board; 

5) determination of the number, par value, type of declared shares and bonds, as 

well as the rights granted by these shares and bonds; 

6) increase and decrease of authorized capital; 

7) approval of the election of an audit organization to conduct an external audit of 

the Bank and the cost of its services; 

8) - approval of annual reports, annual financial statements, including profit and loss 

statements, distribution of profits, including payment of dividends and losses of the 

Bank based on the results of the financial year; 

9) making decisions on approval of transactions in cases provided for by law; 

10) acquisition by the Bank of placed shares in cases provided for by law; 

11) making decisions on the Bank's participation in the creation or activities of legal 

entities through the transfer of assets within the framework established by regulatory 

legal acts; 

12) approval of internal documents of the Bank falling within the competence of the 

Sole Shareholder; 

13) other issues referred to the competence of the Sole Shareholder in accordance 

with the law and this Charter. 

 

10.3. The assignment to the executive body of the Bank of the authority to make 

decisions on issues referred to the exclusive competence of the Sole Shareholder 

according to the legislation and the Charter is prohibited. 

10.4. The sole shareholder has the right: 

- to receive dividends on ordinary registered shares belonging to him; 

- to receive part of the Bank’s property remaining after its liquidation; 

- to purchase on a preferential basis (first of all) of ordinary registered shares of the 

Bank; 

- to transfer to other legal entities or individuals ordinary registered shares or part of 

them in compliance with the rules established by the legislation of the Republic of 

Tajikistan; 



- to receive from the management body and executive body of the Bank the 

necessary information about all areas of the Bank’s activities, including the activities 

of the Bank’s bodies and structures; 

- to demand an extraordinary audit of the financial and economic activities of the 

Bank. 

10.5. The sole shareholder is obliged: 

- to make timely payment for the cost of ordinary registered shares belonging to him 

in accordance with the Charter; 

- to comply with the provisions of the Bank’s constituent documents, including the 

Charter and any other acts regulating the Bank’s activities; 

- not to disclose data and information bearing the nature of banking or commercial 

secret of the Bank; 

- to fulfill other duties assigned to him in the manner established by law and the 

Charter in relation to the Bank and its activities; 

- to contribute to the achievement of the statutory goals of the Bank. 

10.6. The sole shareholder bears financial responsibility for the obligations of the 

Bank within the limits of its shares, but does not bear personal responsibility for any 

financial damage and for the obligations of the Bank. 

 

11. GOVERNING BODY – SUPERVISORY BOARD 

11.1. The governing body of the Bank is the Supervisory board, which carries out 

general management of the Bank's activities, with the exception of issues attributed in 

accordance with this Charter to the competence of the Sole shareholder. 

11.2. The Supervisory Board is responsible for determining the main directions of the 

Bank's activities and monitoring their implementation, and exercises control over its 

management. The Supervisory Board has the following powers: 

 

- determination of the main directions of the Bank’s activities and its forecast, 

approval of the Bank’s Long-term corporate strategy; 

- determination of risk management standards and minimum internal prudential 

standards; 

- identification of the main risks faced by the Bank and determination of acceptable 

limits for these risks; 

- control over the measures taken by the Bank’s Management Board to identify, 

measure, monitor and control risks; 

- maintaining an appropriate and effective internal control system, as well as 

monitoring the effectiveness of the internal control system carried out by the Bank’s 

Management Board; 

- determination of internal and investment policies, internal control systems and 

ethical standards; 

- formation of the executive body of the joint-stock company and early termination of 

its powers; 

- appointment and dismissal of the Chairman of the Management Board; 

- upon the recommendation of the Chairman of the Board, approval, appointment and 

dismissal of members of the Board and senior employees of the Bank; 



- formation and liquidation of committees under the Supervisory Board, including the 

creation of the Audit Committee, Personnel and Remuneration Committee (other 

committees taking into account work needs), election of members and chairmen of 

these committees, approval of their position, structure, work plans and reporting; 

- approval of the bank’s organizational structure; 

- approval of the organizational structure of the Internal Audit Service, the 

Coordination (Compliance) Service, the Banking Risk Department, the appointment 

and dismissal of the heads of these structural divisions, and giving consent to the 

appointment and dismissal of employees of these structural divisions, approval of 

their budget and work plans; 

- approval of the annual budget, business plans of the Bank and control over their 

implementation; 

- determination of the conditions and salary amounts for the Chairman of the 

Management Board, his deputies, members of the Management Board, heads of the 

Internal Audit Services, the Coordination (Compliance) Service and the Banking Risk 

Department, as well as employees directly reporting to the Supervisory Board; 

- making changes and additions to the bank employee motivation system ; 

- approval of the procedure, changes and additions to the motivation system of 

structural divisions proposed by the Bank’s Management Board; 

- creation and liquidation of branches and representative offices of the Bank, 

approval of their provisions; 

- giving consent to send the Chairman of the Management Board, the heads of the 

Internal Audit Service, the Coordination (Compliance) Service and the Banking Risk 

Department on a business trip; 

- giving consent to send on leave the Chairman of the Board, the heads of the 

Internal Audit Service, the Coordination (Compliance) Service and the Banking Risk 

Department; 

- giving consent (support) to the proposal of the Chairman of the Board on the 

appointment and dismissal of the Deputy Chairman of the Board (another member of 

the Board) and the Chief Accountant of the Bank; 

- consideration of the results of audits and other external and internal checks; 

- approval of the motivation system for members of the Management Board and 

structural divisions subordinate to the Supervisory Board; 

- convening an annual and extraordinary General Meeting with the Sole Shareholder 

and determining their agendas; 

- approval of major transactions (including loans, credits, pledges, guarantees) - 

purchase or alienation of property whose value is below book value; 

- approval of extra-budgetary expenses (including for sending employees of the 

Internal Audit Service, the Compliance Service and the Banking Risk Department on 

business trips); 

- approval of changes in the bank’s current tariffs (credit, operational, cash, cards 

and other areas of the bank); 

- approval of the procedure for accepting the pledged property onto the Bank’s 

balance sheet and its further sale; 

- approval of the internal bank regulatory legal act on the calculation of the financial 

capital on overdue loans and financial instruments in accordance with IFRS 9 ; 



- approval of tender results for amounts exceeding 200,000 (two hundred thousand) 

somoni; 

- giving consent at the request of the Bank’s Management Board: 

 to conclude transactions for the purchase and sale of movable or immovable 

property in an amount exceeding 200,000 (two hundred thousand) TJS; 

 for issuing a loan (guarantee) in an amount exceeding 3,000,000 (three 

million) TJS or 300,000 (three hundred thousand) US dollars, or increasing the 

credit limit of existing borrowers above this rate; 

 on participation (prohibition on participation) of the Bank in the capital of 

another legal entity in the amount of more than 5 (five) percent of the regulatory 

capital of the Bank; 

 on participation (prohibition on participation) of the Bank in the capital of 

another legal entity in the amount of more than 10 (ten) percent of the capital of 

this legal entity; 

- preliminary review of annual reports, annual financial statements, including income 

and loss statements (profit and loss accounts) of the Bank, distribution of income and 

losses of the Bank based on the results of the financial year; 

- approval and introduction of changes and additions to the list of business plans and 

projects existing in the bank; 

- providing recommendations to the Sole Shareholder on the amount of dividends on 

shares and the procedure for their payment; 

- determination of the procedure for maintaining and storing the register of 

shareholders of the Bank; 

- powers assigned to the Supervisory Board in accordance with the regulatory legal 

act of the National Bank of Tajikistan (Instruction No. 247 “On the formation of a risk 

management and internal control system in credit financial institutions”), including 

approval of the general Banking risk management policy in terms of: 

o politicians; 

o accounting; 

o lending; 

o investing; 

o liquidity risk management, market, operational risk, information technology, 

information security, compliance (approval); 

o capital management, profitability, systematic activity of the Bank; 

o internal control, internal audit, code of ethics of the internal auditor; 

o attracting an external auditor; 

o regulation of conflicts of interest; 

o monitoring the Bank's transactions with affiliates; 

o management of transactions for the purchase and sale of financial instruments 

and price risk; 

o two-way control; 

- request from the Bank’s Management Board, review and analyze: 

a) the following monthly reports: 

 consolidated balance sheet and profit and loss statement of the Bank compared 

to the same period last year and planned performance indicators; 



 on the implementation of existing business plans and projects in the bank; 

 investment report; 

 on the grouping of types of financial instruments indicating book value, market 

value, profitability and the total amount of their purchase and sale; 

 report on the dynamics of classified loans, the amount of reserves created for 

them; 

 reports on new loans issued to affiliates; 

b) the following quarterly reports: 

- brief analysis of the Bank’s position on interest rate risk; 

- brief analysis of the risk of changes in the currency exchange rate at the Bank; 

- a brief analysis of the Bank’s current and future needs for regulatory capital; 

c) the following annual reports: 

- about a possible conflict of interest in the official responsibilities of the Bank’s 

executives (conditions for granting loans to members of the Supervisory Board, 

executives and other related persons, servicing other borrowers of the Bank, 

including for the purpose of verifying evidence of the provision of preferential 

conditions); 

- on the state of implementation of the goals and objectives planned by the Bank’s 

Management Board for the current financial year; 

- approval, introduction of changes and additions to the forms and deadlines for the 

provision by the Management Board of financial and management reporting to the 

Supervisory Board, its committees and the Sole Shareholder; 

- consideration and decision-making on requests from individuals and legal entities 

for the provision of charitable assistance and sponsorship; 

- consideration and decision-making on issues related to the write-off of accrued 

interest and fines (penalties) or cessation of accrual of interest and fines (penalties) 

on overdue loans, or transfer of bad debt to an off-balance sheet account; 

- other powers assigned in the Regulations on the Supervisory Board of the Bank to 

the Supervisory Board in accordance with the law, regulations of the National Bank of 

Tajikistan and this Charter. 

Resolution of issues related to the powers of the Supervisory Board cannot be 

entrusted to the Management Board of the Bank. 

11.3. The Supervisory board at least once a quarter receives and considers the report 

of the Bank's Management board on the Bank's activities, new directions of development, 

implementation of decisions of the Sole shareholder and the Supervisory board, as well as 

on other issues of current activities. 

11.4. The Supervisory Board consists of at least 5 (five) people. The Supervisory 

Board elects the Chairman of the Supervisory Board from among its members. The 

Chairman of the Supervisory Board cannot be the Chairman of the Management Board. 

11.5. Rights of the Supervisory Board: 

11.5.1. In accordance with clause 11.2. of this provision: 

a) review of inspection reports: 

 report of the National Bank of Tajikistan; 

 reports of competent authorities; 

 external audit report; 

 reports of the Internal Audit Service; 



b) consideration of proposals from structural units subordinate to the 

Supervisory Board: 

 Audit Committee; 

 Personnel and Awards Committee; 

 Internal Audit Services; 

 Banking Risk Management; 

 Compliance services. 

11.5.2. Making appropriate decisions on the following penalties against the Bank's 

Management Board: 

 verbal warning; 

 written warning; 

 reprimand; 

 severe reprimand; 

 dismissal from a position; 

11.5.3. Making appropriate decisions on the following penalties against Bank 

employees and sending them for execution to the Bank's Management Board: 

 verbal warning; 

 written warning; 

 reprimand; 

 severe reprimand; 

 dismissal from a position; 

11.6. Responsibilities of the Supervisory Board: 

 annual, at least once a year, presentation of a report on its activities at the 

general meeting of shareholders (participants); 

 annual convocation of the general meeting of shareholders (participants) at 

least once a year, determination of the time, place of its holding, agenda and 

speakers. 

 control of the Bank's current activities and putting the Bank's interests first. 

11.7. Members of the Supervisory Board, after agreement with the National Bank of 

Tajikistan, are elected by the Sole Shareholder for a period of four years and can be re-

elected for further periods of equal terms. 

Members of the Supervisory Board can be elected from among representatives of the 

Sole Shareholder and from among invited professionally competent and reliable expert 

specialists with higher education. 

At least a quarter of the members of the Supervisory Board must have more than 

three years of experience in the banking system (domestic or foreign). 

11.8. Members of the Supervisory Board cannot be: 

- employees of any other financial credit organization; 

- members of the Supervisory Board or owner of a majority share in another financial 

credit institution; 

- an employee, including a managerial employee of a credit institution, its dependent 

or subsidiary company, with the exception of employees of a company associated with a 

credit institution; 

- civil servants, with the exception of a member of the Supervisory Board of a credit 

organization in which the state is a shareholder; 

- under thirty years of age. 



11.9. The Supervisory Board gets acquainted with the annual reports, financial 

statements, conclusions of the Audit Committee and other information before they are 

presented to the Sole Shareholder for consideration. 

The Bank's Supervisory Board has the right to request reporting on any issues 

related to the activities of the Management Board. 

11.10. The activities of the Supervisory Board are directed by the Chairman of the 

Supervisory Board, who is elected by a majority vote of its members. The Supervisory 

Board has the right at any time, by a majority vote of the members of the Supervisory 

Board, to dismiss the Chairman of the Supervisory Board from position or re-elect him to 

position. 

11.11. The Chairman of the Supervisory Board has the following powers: 

- organization of the work of the Supervisory Board; 

- convening and holding meetings of the Supervisory Board and chairing them; 

- determining the time, place and form of meetings of the Supervisory Board, their 

agenda and speakers; 

- providing members of the Supervisory Board with information on the agenda of the 

meeting of the Supervisory Board, including draft decisions on each issue under 

consideration; 

- control over the process of execution of decisions of the Supervisory Board and the 

Sole Shareholder; 

- reviewing correspondence received in the name of the Supervisory Board and 

signing correspondence emanating on behalf of the Supervisory Board; 

- signing of documents and acts reviewed and approved by the Supervisory Board. 

11.12. The Chairman of the Supervisory Board has no right to interfere in the 

current activities of the Bank, the Management Board of the Bank and its structural 

divisions beyond the limits of authority established in accordance with regulatory legal acts 

and this Charter. 

11.13. The Supervisory Board carries out its activities by holding meetings and 

making decisions. By decision of the Chairman of the Supervisory Board, meetings of the 

Supervisory Board may be held in the form of joint participation (including using electronic 

communications) or in absentia. Regular meetings of the Supervisory Board are held at 

least once a month. 

11.14. The Supervisory Board is competent to make decisions on the issues under 

consideration if at least half of its members participate in the meeting of the Supervisory 

Board. 

11.15. An extraordinary meeting of the Supervisory Board is convened by the 

Chairman of the Supervisory Board on his own initiative, at the request of a member of the 

Supervisory Board, the Chairman of the Management Board, the Audit Committee or the 

head of the Internal Audit Service. 

11.16. Decisions at meetings of the Supervisory Board are made by a majority vote 

of the members participating in it. Each member of the Supervisory Board has one vote. It 

is prohibited to transfer a vote from one member of the Supervisory Board to another 

member. In case of equality of votes in making a decision of the Supervisory Board, the 

vote of the Chairman of the Supervisory Board is decisive. 

11.17. Minutes are kept at meetings of the Supervisory Board. Minutes of meetings 

of the Supervisory Board are compiled by the secretary of the Supervisory Board, and they 



are signed by the Chairman of the Supervisory Board and the secretary of the Supervisory 

Board or the persons replacing them at the meeting. The minutes are drawn up and signed 

within 5 days from the date of the meeting. 

11.18. The minutes of the meeting indicate: 

- place, time and form of the meeting of the Supervisory Board; 

- personnel of the members of the Supervisory Board present at the meeting; 

- agenda of the meeting; 

- the main questions of the speakers at the meeting; 

- issues put to vote and voting results on draft decisions; 

decisions made. 

11.19. The Supervisory Board elects (appoints) the secretary of the Supervisory 

Board. The duties of the Secretary of the Council and the amount of his remuneration are 

determined by the Supervisory Board. 

11.20. The goals, objectives, competence, rights and obligations of members, 

the procedure for assessing the activities of the Supervisory Board are additionally 

determined by the Regulations on the Supervisory Board. 

 

12. EXECUTIVE BODY – MANAGEMENT BOARD OF THE BANK 

12.1. The executive body of the Bank is formed by the Supervisory Board of the 

Bank in the form of a collegial body - the Management Board, consisting of the Chairman 

of the Management Board and members of the Management Board (Deputy Chairmen of 

the Management Board ex officio and other members). 

12.2. The Management Board, within the framework of its competence and powers 

established in accordance with this Charter, directly manages the current activities of the 

Bank. 

12.3. The Management Board, within the competence and powers established in 

accordance with the law and this Charter, is responsible for implementing the decisions of 

the Sole Shareholder, the Supervisory Board and managing the daily operations of the 

Bank. 

12.4. The Management Board is accountable to the Supervisory Board and the 

Sole Shareholder. The Chairman of the Management Board is appointed and dismissed by 

the Supervisory Board.  

12.5. The Deputy Chairmen of the Management Board and its other members are 

elected by the Supervisory Board. Members of the Board, upon the recommendation of the 

Chairman of the Board, are elected from among the heads of the Bank's structural 

divisions. The number of members of the Management Board is determined by the 

Supervisory Board and cannot be less than three people. 

12.6. Members of the Management board cannot be members of the Supervisory 

board at the same time. Members of the Management board are not entitled to work as an 

employee or member of a management body in another financial credit institution, 

insurance organization, be professional participants in the securities market or hold other 

positions that may affect the decision-making of the Management board, with the 

exception of a member of the Supervisory board of subsidiaries and affiliated companies 

of the Bank. 

12.7. The Supervisory Board has the right to decide at any time to terminate the 

powers of members of the Management Board. 



12.8. A candidate member of the Board must meet the qualification requirements 

established in the banking legislation of the Republic of Tajikistan, and must be appointed 

after the consent of the National Bank of Tajikistan. 

12.9. The duties, rights and responsibilities of the members of the board for 

managing the current activities of the Bank are determined on the basis of the legislation 

of the Republic of Tajikistan, the Charter, the Regulations on the management board and 

the agreement concluded by each of them with the Bank. 

An employment contract with the Chairman of the Management Board is signed by 

the Chairman of the Supervisory Board or a person authorized by a decision of the 

Supervisory Board. 

12.10. Rate of wages of the members of the Management board, as well as other 

payments for their encouragement, are determined by the Supervisory board. 

12.11. In case of a decrease in the number of members of the Management board 

in comparison with its established size, the Supervisory Board must elect a new member 

of the Management Board to ensure quorum in holding meetings of the Management 

Board and adopting its resolutions 

12.12. The Board has the following powers: 

- ensuring compliance with the requirements of the legislation of the Republic of 

Tajikistan, regulatory legal acts of the National Bank of Tajikistan and internal regulatory 

acts of the Bank; 

- implementation of the main activities of the Bank, defined by the medium-term and 

long-term development policies of the Bank; 

- organization of execution of decisions of the Sole Shareholder and the Supervisory 

Board; 

- ensuring compliance with the Bank’s corporate governance standards, the 

requirements of the Bank’s risk management policy, organizing the Bank’s internal control 

system, monitoring compliance and their effectiveness; 

- ensuring the required level of management system in the Bank, establishing the 

responsibilities, powers and relationships of structural divisions, officials and other 

employees of the Bank; 

- development and approval of internal regulations, the development and approval of 

which is not within the competence of the Supervisory Board, introducing changes and 

additions to them; 

- development and implementation of new banking products and services; 

- regulation of interest rates and fees for services on active and passive operations 

within the framework of the standards established by the Supervisory Board and regulatory 

legal acts of the National Bank of Tajikistan; 

- establishing or changing the maximum amount of credit obligations of the Bank’s 

clients and partners within the limits established by the Supervisory Board and regulations 

of the National Bank of Tajikistan; 

- development of the Bank’s annual budget, making changes to the structure and 

submitting them to the Supervisory Board, and approval of the Bank’s staffing table in 

agreement with the Supervisory Board; 

- development and approval of a system of motivation for employees, with the 

exception of members of the Management Board and structural divisions subordinate to 

the Supervisory Board; 



- making proposals to the Supervisory Board on the issues of creating and liquidating 

branches, opening and closing representative offices of the Bank, introducing changes and 

additions to the regulations on branches, as well as changing their location; 

- creation and closure of banking service centers, as well as changes in their 

location; 

- approval of regulations on the structural divisions of the Bank, with the exception of 

its branches, approval of their heads, including heads of branches and banking service 

centers; 

- consideration of reports of the heads of the Bank’s structural divisions, including 

branches, financial reports of the Bank and the results of execution of the Bank’s budget, 

reports of the structural division for risk management, results of audits carried out by the 

relevant structures of the Bank on internal control, internal and external audit, as well as 

acceptance solutions to eliminate identified deficiencies; 

- in agreement with the Supervisory Board, approval of transactions on participation 

(or prohibition on participation) of the Bank in the capital of another legal entity; 

- in agreement with the Supervisory Board, approval of major transactions for the 

purchase, sale, lease or lease of movable or immovable property, provision and receipt of 

loans, guarantees and pledges; 

- in agreement with the Supervisory Board, transfer of bad debts to off-balance sheet 

accounts; 

- election of members of the Supervisory Board of the Bank's subsidiaries and 

affiliates, termination or extension of their powers; 

- formation of committees, commissions and other working groups under the 

Management Board or termination of their activities; 

- making decisions on conducting operations and other transactions, the procedure 

and implementation of which are not provided for by the internal regulatory documents of 

the Bank; 

- preliminary consideration of issues presented for the attention and consideration of 

the Sole Shareholder and the Supervisory Board, including the annual report of the Bank 

and the report on the implementation of their decisions; 

- consideration and decision-making on all issues of management of the Bank’s 

current activities, with the exception of issues within the competence of the Sole 

Shareholder, the Supervisory Board or the Chairman of the Board. 

12.13. The Chairman of the Management board organizes and manages the 

activities of the Management board. The Chairman of the Management board, ensuring 

the execution of decisions of the Sole shareholder, the Supervisory board and the 

Management board, is responsible for the work of the Management board. 

12.14. The Chairman of the Board represents the interests of the Bank in relations 

with government bodies of the Republic of Tajikistan and other states, and in relations with 

other legal entities or individuals; 

12.15. The Chairman of the Board is personally responsible for the current activities 

of the Bank and is responsible for the reliability of the information reflected in the Bank's 

reporting. 

12.16. The Chairman of the Management Board has the following powers: 

- concluding transactions and agreements on behalf of the Bank without a power of 

attorney; 



- application of measures to bring to responsibility (civil, material and criminal) 

persons who caused damage to the Bank; 

- resolving issues related to organizing document flow in the Bank; 

- right of first signature on financial documents; 

- hiring and dismissal of Bank employees, application of incentive measures and 

disciplinary punishment against them; 

- issuance of orders and instructions, the execution of which is mandatory for all 

employees of the Bank; 

- issuance of powers of attorney; 

- with the support (consent) of the Supervisory Board, the appointment and dismissal 

of the Deputy Chairman of the Board and the Chief Accountant of the Bank; 

- distribution of job responsibilities among his deputies and heads of structural 

divisions; 

- approval of internal labor regulations; 

- chairmanship at meetings of the Management board and signing minutes and 

decisions of the Board; 

- determination of the conditions and wages of the Bank’s employees, with the 

exception of the wages of the Deputy Chairman, members of the Management board, 

heads of the internal audit service, compliance service and banking risk management 

service of the Bank. 

12.17. The Chairman of the Management Board has the right, within the framework 

of legal requirements, to assign some of his powers to the Deputy Chairmen of the 

Management Board. During the period of temporary absence of the Chairman of the 

Management Board from work, his official duties are performed by one of his deputies. 

12.18. The Management board carries out its activities on the basis of a work plan, 

through holding meetings and making decisions and instructions. If necessary, an 

unscheduled meeting of the Management Board may be convened at the initiative of the 

Chairman of the Management Board, another member of the Management Board, or 

based on a request from the Sole Shareholder or the Supervisory Board. 

12.19. Meetings of the Management board shall be organized by the Secretary of 

the Management board in agreement with the Chairman of the Management board, or, in 

his absence, in agreement with the Deputy Chairman of the Management board in charge. 

12.20. The following documents must be attached to an issue submitted for 

consideration at a meeting of the Management Board: a draft decision, explanations, 

information materials (certificates, tables, accounts, etc.) and other information necessary 

for a comprehensive consideration of the issues. 

12.21. Meetings of the Management board to consider issues on the agenda of a 

meeting of the Management board and make decisions put to a vote may be held in the 

form of joint participation of members of the Management board or in the form of absentee 

voting by poll. 

12.22. Meetings of the Management board are competent with the participation of 

more than half of the total number of members of the Management board. A decision of 

the Management board is considered adopted if more than half of the members of the 

Management board voted in support of it. Each member of the Management board has 

one vote, the transfer of which to another person is not allowed. In case of equality of 

votes, the vote of the Chairman of the Management board is decisive. 



12.23. Decisions on issues at meetings of the Management board or those 

considered by means of a survey are formalized by a resolution of the Management board. 

12.24. For each meeting of the Management board, the secretary of the 

Management board draws up minutes, in which the members of the Management board 

put their signatures. The minutes shall contain the ordinal number of the minutes from the 

beginning of the year, the date of the meeting, the name and surname of the chairman, 

board members, the names and surnames of the persons invited to the meeting, the 

agenda of the meeting, the issues put to vote and the results of voting on them, as well as 

the decisions taken. The minutes are drawn up no later than three days after the meeting. 

12.25. Execution of decisions of the Management Board is mandatory for all 

employees of the Bank. 

12.26. The goals, objectives, competence, rights and obligations of members, 

the procedure for assessing the activities of the Management Board are further 

defined in the Regulations on the Management Board. 

 

13. RIGHTS AND OBLIGATIONS OF MEMBERS OF THE SUPERVISORY BOARD 

AND MEMBERS OF THE BANK'S BOARD 

13.1. Members of the Supervisory Board have the right to: 

- in accordance with legal requirements, familiarize yourself with the Bank’s 

documents necessary to exercise the powers vested in the Supervisory Board; 

- freely consider all issues and documents presented to the Supervisory Board, 

express your position regarding them; 

- demand the convening of an extraordinary meeting of the Supervisory Board, 

present the agenda and draft decisions on issues on its agenda. 

13.2. Members of the Supervisory Board are obliged to: 

- in its activities, be guided by the requirements of the law, the Charter and the 

Regulations on the Supervisory Board; 

- conscientiously and wisely perform their official duties in the interests of the Bank; 

- actively participate in the work of the Supervisory Board, make efforts to effectively 

fulfill the powers assigned to the Supervisory Board and perform its functions; 

- timely and competently consider issues and materials submitted for consideration 

by the Supervisory Board, vote on draft decisions submitted in relation to them; 

- ensure the safety of information containing banking, commercial secrets or other 

secrets protected by law that became known to them during the work of the Supervisory 

Board; 

- refrain from taking actions that may contribute to the emergence of a conflict of 

interest, immediately notify the Supervisory Board of cases of conflict of interest; 

- provide the Bank with the information necessary for registering their dependents; 

- know the corporate governance structure of the Bank, the goals and objectives of 

the Supervisory Board, the organizational structure of the Bank, have an understanding of 

the risks inherent in their activities, make efforts to improve their skills in the field of 

finance, risks and corporate governance; 

- have a correct and own justified position on each issue under consideration, 

regardless of the position of other members of the Supervisory Board, the Management 

Board of the Bank or employees of the Bank; 



- when making decisions, be guided by the principles of caution and loyalty, 

according to which members of the Supervisory Board must reasonably, honestly and 

reasonably, in the interests of the Bank and the Sole Shareholder, fulfill the duties 

assigned to them, and not use their powers in personal interests or in the interests of third 

parties (group persons); 

- take part in meetings of the Supervisory Board or committees formed under the 

Supervisory Board; 

- comply with the rules of corporate governance in the Bank and when voting to make 

decisions of the Supervisory Board, respect the votes of other members of the Supervisory 

Board; 

- promptly notify the Supervisory Board of circumstances affecting the ability to 

participate in meetings of the Supervisory Board (illness, leave of absence, business trip, 

etc.), and notify the Supervisory Board of circumstances affecting decision-making 

consistent with the principles of caution and loyalty; 

- perform other duties provided for in accordance with the law and this Charter. 

13.3. Members of the Management board have the right to: 

- demand the convening of a meeting of the Management Board; 

- submit issues for inclusion in the agenda of the meeting of the Management board; 

- vote on the issues included in the agenda of the meeting of the Management board; 

- receive from all structural divisions of the Bank any information related to the 

financial position of the Bank and the results of its activities; 

- have other rights stipulated by legislation and this Charter. 

13.4. Members of the Management board are obliged to: 

- comply with the requirements of the legislation of the Republic of Tajikistan, 

regulatory legal acts of the National Bank of Tajikistan, Regulations on the Management 

Board and other internal regulatory legal acts of the Bank; 

- protect the interests of the Bank, effectively fulfill their duties; 

- take part in meetings of the Management Board; 

- refrain from taking actions that may contribute to or create the likelihood of a conflict 

of interests between the interests of members of the board and the interests of the Bank; 

in the event of such a conflict, immediately notify the Chairman of the Management board 

and the Supervisory Board; 

- refrain from making decisions and taking actions that may disrupt relationships 

between employees or harm the interests of the Sole Shareholder, creditors, clients and 

other investors; 

- not to abuse official position, not to use official information for personal interests; 

- maintain the confidentiality of information related to the Bank’s activities; 

- execute decisions of the Sole Shareholder, the Supervisory Board and the 

Management Board; 

- comply with the rules of corporate governance in the Bank, and respect the voices 

of other members of the Management Board in voting when making decisions of the 

Management Board. 

13.5. Members of the Supervisory Board and the Management Board, when 

exercising their rights and performing their duties, must consciously and conscientiously 

act in the interests of the Bank. 

 



14. THE BODY EXERCISING CONTROL OVER THE FINANCIAL AND 

ECONOMIC ACTIVITIES OF THE BANK IS THE AUDIT COMMITTEE OF THE 

SUPERVISORY BOARD AND THE INTERNAL AUDIT SERVICE. 

14.1. In order to exercise control over the financial and economic activities of the 

Bank, the Supervisory Board forms an Audit Committee consisting of at least 3 (three) 

people. The members of the committee and its Chairman are elected by the Supervisory 

Board for a period of 4 (four) years. 

The Chairman of the Supervisory Board, Chairman of the Management Board or 

members of the Management Board cannot be members of the Audit Committee. 

14.2. The Audit Committee, operating under the Supervisory Board, is vested with 

the following powers and responsibilities: 

- consideration and recommendation for the adoption of the annual audit plan, rules 

for their accounting and control, and risk management in the Bank; 

- giving recommendations for the appointment of an external auditor of the Bank in 

accordance with Article 45 of the Law of the Republic of Tajikistan “On Banking Activities”, 

his remuneration and termination of the contract with him; 

- consideration the external auditor’s report on the Bank’s financial statements, and 

notifying the Supervisory Board of all identified deficiencies before it approves the financial 

statements; 

- requesting a report from the head of the audit service (Chief Auditor); 

- control over the compliance of the Bank’s activities with laws and regulations, and 

provision of information to the Supervisory Board; 

- consideration of the Bank’s reporting submitted to the National Bank of Tajikistan; 

- submitting a report on any issues raised by the Supervisory Board to the Audit 

Committee; 

- consideration of the Bank’s operations and transactions on the basis of plans 

adopted by the Audit Committee, at the request of the Supervisory Board, at the request of 

the Sole Shareholder; 

- annually, at least once, submitting a report to the sole shareholder on the activities 

of the Audit Committee. 

14.3. Decisions of the Audit Committee are made by a majority vote of the 

participating members. In the event of a tie in the number of votes, the vote of the 

Chairman of the Audit Committee is decisive. 

14.4. The goals, objectives, procedure for activities and decision-making of the 

audit committee are determined in the Regulations on the audit committee, which is 

approved by the Supervisory Board. 

14.5. The Bank has established an internal audit structure in the form of the 

Internal Audit Service, which is headed by the Head of the Service (Chief Auditor). The 

structure, staffing schedule, salary of the head and employees of the Internal Audit Service 

are determined by the Supervisory Board. The Internal Audit Service carries out its 

activities on the basis of this Charter and the regulations on the Internal Audit Service, 

approved by the Supervisory Board, reports to the Supervisory Board, and is accountable 

to the Audit Committee and the Supervisory Board. 

14.6. The Supervisory Board appoints and dismisses the head of the Internal Audit 

Service, and agrees to the appointment and dismissal of its other employees. 

14.7. The Internal Audit Service has the following responsibilities: 



- checking and assessing the compliance and effectiveness of the internal control 

system; 

- checking the completeness and effectiveness of the risk assessment and risk 

management procedure (programs, procedures, rules and procedures for conducting 

banking operations and contracts) and risk assessment methods; 

- checking the system of the executive body and financial information, including the 

electronic information system and electronic services of the Bank; 

- checking the effectiveness of the automated information system, including 

monitoring the completeness of the database and its protection from unauthorized access, 

the presence of an action plan in case of unforeseen circumstances; 

- checking the correctness, completeness, objectivity and timeliness of accounting 

records, as well as the reliability and timeliness of collection and provision of information 

and reporting; 

- checking the correctness, completeness, objectivity and timeliness of providing 

other information in accordance with the regulatory legal acts of the National Bank of 

Tajikistan; 

- checking the ways and methods used to ensure the protection of property and 

safety of the Bank’s assets; 

- assessment of operations carried out by the Bank, their feasibility and efficiency 

from an economic point of view; 

- checking the process and compliance with procedures of internal control rules and 

assessing their effectiveness in the Bank; 

- verification systems organized in order to comply with legal requirements, 

regulations of the National Bank of Tajikistan, the Code of Ethics and compliance with 

other methods and rules; 

- assessment of the work of the Bank’s personnel department (HR policy of the 

Bank); 

- control over the elimination of significant deficiencies in the field of accounting and 

internal audit identified by external auditors or internal auditors; 

- control over the effectiveness of measures taken by the Board and structural 

divisions of the Bank based on the results of the audit, and these measures ensure the 

reduction of the level of identified risks or documentation of decisions made by the head of 

the division or the Bank’s Management Board on the acceptability of the standards of 

identified risks; 

- checking compliance with policies and rules limiting the risk of conflict of interest in 

the Bank; 

- checking the orderly information system for the protection of information provided to 

and received from the Credit Reference Bureau, and the secure storage of this 

information; 

- other issues provided for by the Bank’s internal regulations. 

14.8. Internal audit Service should ensure that the following tasks are performed: 

- conducting scheduled and unscheduled inspections (on behalf of the Supervisory 

Board, at the request of the Bank’s Management Board or on the initiative of the head of 

the Service), including repeated inspections in order to monitor the elimination of 

violations, errors and shortcomings identified in the Bank’s activities; 



- providing the Supervisory Board with information about operations (transactions) 

carried out in gross non-compliance with the current order, rules and procedures, and 

outside the established norms and authorities; 

- giving recommendations on making changes and additions to the Bank’s internal 

regulations, improving the procedure and system of internal control and risk management 

in the Bank; 

- providing the Supervisory Board, the Management Board of the Bank and the 

heads of the relevant structural divisions of the Bank with information about identified 

violations, errors and shortcomings, conditions that contributed to fraud, abuse of official 

position and misappropriation of the Bank’s assets; 

- classification of identified errors and shortcomings, regular preparation of proposals 

and recommendations (advice) in order to avoid similar and repeated errors in the future; 

- monitoring the elimination of violations, errors and shortcomings identified in the 

Bank’s activities, as well as conditions that led to fraud, abuse of official position and 

misappropriation of the Bank’s assets; 

- presenting to the Audit Committee the results of monitoring measures taken by the 

Bank’s Management Board in order to eliminate violations, errors and shortcomings 

identified in the Bank’s activities, as well as conditions that led to fraud, abuse of official 

position and misappropriation of the Bank’s assets; 

- providing the audit committee and the Supervisory Board with a report on the work 

performed. 

14.9. The procedure for the activities of the Internal Audit Service is determined by 

the Regulations on the Internal Audit Service. 

14.10. The interaction of the Internal Audit Service with the Bank's structures is 

carried out on the basis of the principles of organizational and official independence of the 

Internal Audit Service. Intervention of the Bank's executive body in the activities of the 

Internal Audit Service is prohibited. 

14.11. The structures and responsible persons of the Bank, in the process of 

interaction with employees of the Internal Audit Service, are obliged to facilitate the 

fulfillment of the duties and tasks of the Internal Audit Service, to provide the Internal Audit 

Service with information about cases of violations, conflicts of interest, abuse of official 

position and damage to the Bank. 

14.12. The goals, objectives, competence, rights and obligations of members, the 

procedure for the activities of other committees under the Supervisory Board, including the 

Personnel and Rewards Committee, are determined by their provisions. These provisions 

are approved by the Supervisory Board. 

 

15. BRANCHES, REPRESENTATIVES AND OTHER STRUCTURAL 

DIVISIONS OF THE BANK 

15.1. The Bank has the right, in compliance with the requirements of the legislation 

of the Republic of Tajikistan and on the basis of the decision of the Supervisory Board, to 

create branches and representative offices. The bank and its branches, in accordance with 

the procedure established by the National Bank of Tajikistan, may open other structural 

units - banking service centers - outside their location. 

15.2. The creation of branches and the opening of representative offices outside 

the Republic of Tajikistan are carried out in accordance with the legislation of the foreign 



state at the location of the branches and rергеsепtаtiче offices, unless а djfferent
procedUre iS provided for Ьу an international treaty of the Republic of Tajikistan,

15.3. вгапсhеS and rерrеsепtаtiче offices of the Вапk оп the tегritоry of the
Republic of Tajikistan undergo State registration in the mаппег established Ьу the LaW of
the Republic of Tajikistan "оп state Registгaiion of Legal Entities and lndividual
ЕпtгерrепечгS".

,l5.4. ВrапсhеS and banking Sеrчiсе сепtеrs саrry out сегtаiп banking орегаtiопS
оп behalf of the Bank, the list of Which iS determjned Ьу the regulatory legal acts of the
National Bank of Tajikistan and their approved proviSionS,

15.5. А branch оr representative otfice iS not а legal entity; jt operates оп the basis
of а regulation approved Ьу the Sчреrчisоrу Воаrd and а роWеr of attorney issued Ьу the
chairman of the Board, The Ьrапсh and representative office аrе endowed With property,
which is accounted for both on their separate balance sheets and оп the balance sheet of
the Bank. The head of the branch and the head of the герrеSепtаtiче office аrе appointed
and dismissed from office Ьу the Сhаiгmап of the l\jlanagement Board in compliance With
счrrепt legislation.

'l5.6. The bank, in ассоrdапсе With the legislation of the Republic of Tajikistan, сап
сrеаtе on the tеrritоry of the Republic of Tajikistan, aS Well aS outside the Republic of
Tajikistan in ассоrdапсе with the legislation of а fогеigп state, business entities with the
participation of its predominant share in thеjг authorized capital, unless а different
рrосеdчге iS provided fоr Ьу ап international tгеаtу of the Republic of TajikiStan.

'l5.7. The list of current branches of the Bank and their addresses iS given in the
appendix to this charter and iS an integral part of the Сhаrtеr, lf а new Ьrапсh iS орепеd in
the prescribed mаппеr апd undergoes state registгation, the relevant information about it
is eniered into this list,

16. REoRGANlzATloN AND L|QUlDATloN оF тнЕ BANK
16,1. Reorganization (mеrgеr, accession, division, Separation, transformation) of

the Bank iS carried out With the рriоr consent of the National Вапk of Tajikistan and the
decision of the sole shareholder,

16.2 Liquidation of the Bank iS сагriеd out оп the basis of the requirements of the
LaW of the Republic of Ta.jikistan "on Liquidation of а Сrеdit lnstitution' in the fогm of
voluntary оr fоrсеd liquidation,

17. AMENDMENTS AND ADDlTloNS то тнЕ CHARTERS
17.'l. Amendments and additions and аррrочаl of the пеw version of the charter

аrе сагriеd oUt Ьу decision of the Sole Shareholder,

ДИПЛОМ/DIРLОМА: !ТО }s 0O7959l
тдрчумл дурустlстПЕР!ВОДlЕР!Н Тl,Лt!'ýLЛТlОN
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Дррспdiх Io thc ('hапеr оГ('.lSС ''Spilanrelr 1]i.K

Арргочсd in the лсw eclitioл Ь\ dccisii r]

sole shаrеhоlJег
Closed.ioint Slock солrрап\
"Sрitап]еп Вапk" No, l] ]]

dated Decembol07. ]0]]
/сопtрапу seal "l,],C lпsчrапсе апd Rеiпsuгопсе ()гgапi:оtiоп .',\pirctпlell

lпsllг(lпL! " '

Сhапgеs and additiol]S have l]сеп mаdс
Ьу decision оГthс Sole Shаlсhоldег

Closed joint stock сопрап}
"Spitamcn t3iiпk' No, 03

daled SерtспЬег 25. 202]
/colllpaпy seal, "l,L(| Iпsurапс,е сtпсl I?eiп.rurапсе Огgапi..lliоп "Sрilаlпеп

!пsur|апсе " "

СhалgеS апd adclitioпS have Ьееп madc
Ьу deciSion oftIre Sole Sl.]alghOldeг

Closcd.ioinl stock сопlрап)
"Spitamen Вапk" No, 0l/24

dated ]]еЬпlагt 08. 2021
lсопtрап)l secl|: "LLC lпsчrапсе апtl l?еiпSllгапсе оrgttпi:сtliоп ',\рitопlсп

!пSltJ.ап(а

Сhапgеs and additions have Ьссп п]аdс
Ьу decision ofthe SoIc Shareholdcr

Closed joint stock соmралу
"Spitamen Вапk' No, 0l/2,1

daled ].ebl,uary 08. 20].1
,сопlрапу seal, " LLC lпsurапсе апd Rеiпsurапсе Ol.gclnizctioп "Sрilсlп]еп

!пsчrапсе" "

List oI operating Ьrапсhеs of (],lSC ''Soitameп Вrпk''
N9 Fчll and abbreviated name of the branch Location (addreSS

000

зOГ

The main office of the closed Joint Stock Соmрапу "Spitamen Bank]i,
located iп the city of Dushanbe, Sino district , Bobojon Gafurov SГeet 45
(Head office of CJSC "Spitamen 8апk" iп Dushanbe, Sino distгict,
Bobojon Gаfuгоч skeet 45)

Вrапсh of the Closed Jolnt Stock Соmрапу "Spitamen Вапk", localedln
Khujand city, Kamoli KhUjandi Skeet, 189"А"
(Вrапсh of CJSC "Spitamen Bank" iп Khujand city, K.Khujandj Str,, 1В9

],А)

The Republic of
TajikiStan, DUShanbe city
siпо district, stгeet
Bobojon GafUrov 45

Khujand с ty, К Khuiandi Str

189"А,

403 Вrапсh of the closed Joint Stock Соmрапу 'Spitamen Вапk' , located in
Vahdat city , Somoniyon Street 16
(Вrапсh ofCJSC"Spitamen Bank" in Vahdat city, Sоmопiчоп St, 16)

Vahdat city , SomOniyon Str

16

402 Вгапсh of the closed Joint Stock Соmрапу "Spitamen Bank", located
Tursunzade city, Sadгiddin Ayni Street 130

Ецпсh of CJSC "Sp]tamen Bank" in Tursunzade city, S,Avni St, 130)

n Tursunzade city , S.Ayni
Stгееt 130

400 Вrапсh of the Closed Jo nt Stock Соmрапу 'Sp]tamen Bank' , located in HiSOr cit\/, д|оVUdiпоV St,, п г



Hisor city, Alovudinov Street, по пumЬеr
(Вrапсh of CJSC "Spitamen Вапk" in Hisor city, Alovudinov
пumЬе0

Вrапсh of the Closed Joint Stock Company "Spitamen Bank", located in
lstaravshan ciiy, lsmoili SomoniAvenue, no пumЬег
(Branch of CJSC "Spitamen Bank" in lstaravshan city, l, Somoni Street,
по пumЬеф

Вrапсh of the Closed Joint Sюс Ваrйl bcated
the city of DUShanbe, Firdavsi district , Negmal КагаЬаеча Street 1]8
(Вrапсh of CJSC "Spitamen Bank" in DuShanbe ctiy, Firdavsi district , N
КаrаЬаеч st . 118)

]3 Вrапсh of the Closed Joint Stock Соmрапу "Spitamen Bank", lоЪаЬd
DuShanbe, Shokhmansur district, Sadriddin Ayni street 34
(Вrапсh of CJSс "Spitamen Bank" in Dushanbe city, Shokhmansur
district, S,Aynist, 34

lstаrачshагrсiЦ
street , п/п

lSomoni

DuShanbe

district, N

city, Firdavsi
Karabaev St, 1]8

DuShanbe с ty,

ShokhmansUr diStrict, S Ayni
st. З4

Вrапсh of the Closed Joint Stock Соmрапу 'Spltamen Вапk' , located
Dushanbe, Sino district , Nusгatullo MakhSum street 7211

(Вгапсh of CJSC "Spitamen Вапk" in Dushanbe city, Sino district , N,
Makhsum st, 72l1

230 Вгапсh Of the Closed Joint Stock Соmрапу "Spitamen Bank", located iп

the Fаrhоr district, lsmoili somoni street , по number
(Вгапсh of CJSC "Spitamen Bank" in Fагhоr district, l, Somoni Street, по
пumЬеr

Вrапсh of the Closed Joint Stock Соrпрапу 'Spitamen Bank', ]Ocated
the yovon district, Abdurahmoni Jomi street. по пumьеr

the Jayhun district , DUSti city, Вегuпi street 24
(Branch of CJSC "Spitamen Bank" Jayhun disГ]ct, Dusti city, Веruпi str,
24)

DUShanbe city,

N, Makhsum st

s no district,
7211

220

вrапсh of the closed Jo nt stock
shahrituz district, lsmoili somoni
Вrапсh Spitamen Вапk CJSC iп

Соmрапу "Spitamen Bank", located in

Street 40
Shahrituz distr ct, l, SOmoni Str, 40)

Company "Spitamen Bank", located

Fаrhоr district, l, Somoni St,,

п/п

Yovon diStrict, A,Jomi street
п/п

Stгееt 24

shahr tuz d strict, . somoni
St,40

lSfara city, lvlarkazi Street 17

Воkhtаr city, sl, BOrbad 6

city, l, Sоmопi
Somoni ave. 3i2

302

210

250

Pan]ikent, Rudaki AVe, 140

(Вгапсh of CJSC "Spitamen Bank" in Pa!]]kent oity, Rudaki Ave, 140)
Вгапсh Of the closed Joint Stock Соmрапу "Spitamen Bank", located DапgаЙ ZebUn sso
the Dangara distlict, Zebun SSo Street 1 street 1

Branch of CJSC "Spitamen Bank" in Dапgаrа diStri0t, Zebunisso Str, 1

Вrапсh of the closed JOint Stock Соmрапу "Spitamen Вапk", located iп JayhUn district, Dustl, Веruп

207

310 вгапсh of the closed Joint stock
lsfara City, Магkаzi Stгееt 17
(Branch 0f CJSс "Spitamen Bank" in lsfага city, Maгkazi St, 17)

200 Вrапсh of the Closed Joint Stock Соmрапу "Spitarnen Bank', located
the city of Bokhtar , Borbad Street 6
Вrапсh of CJSC "Spitamen Bgnk" in Bokhtar city, ВоrЬаd St, 6

Вrапсh of the Closed Joint Stock Соmрапу "Spitamen Bank", located in цrshафБ
the cily of DuShanbe, lSmOili Somoni district, l, SomOni Avenue 3/2

114

Branch of cJSc "Spitamen Bank" in Dushanbe city, l, Somoni district

district , l,

]1

]]



L Somoni Ave. 3/2)

Вгапсh of the Closed Joint Sюсk Соmрапу "SpiИrrBn ВапПBank", located tn Dls,: :. ,

Dushanbe, lsmoili Somoni district, RudakiAvenUe 70 d]strict . Ruc;. :
(Чrапсh of CJSO "Spitamen Bank" jп Dushanbe city,
70 RudakiAve, )

l somoni district

Branch of the CtoseO Lоп SЪск сйфпуlSДйrnеп Ba,,]k'', lOcaled
KUlob city, КhUdоуоr Nаzаrоч Sгее1, no пumЬеr
(Вгапсh of CJSC 'Spitamen Bank'' in Kulob city, Kh, Nazarov Sгeet,
пumЬег)

Вrапсh of the Closed Joint StБГiЙЙЙЪББЙЙЪЙКl
the Jaloliddin Balkhi district, Sadгiddin Aini Stгeet 14

LВrапф qf сJSC "Spjtamen Bank" J, Balkhi dыrict , S. Ayni St,_Ц
307 

] 
Вrапсrr of ttre@nki, locjted

l Konlbodam city, ВоЬо l\4апSUгоч Streel 26

Kulob city , Kh, Nаzаrоч
Slreet п/п

Balkhi district, S.

Konibodam city ,

МапSuгоV St, 26

shahгinav district, l.sоmог
Slг,,12

DUShanbe city, tiгdaVSi
district, Sоmоп соrпrп,, 

,]00

(Вrапсh of CJSC "Spitamen Bank'' jn Konib0dam В, lvlansurov St,

405@ Вапk", located
Shahrinav district, lsmoili Somonistreet, 12
(Вrапсh of CJSC 'Spitamen Вапk" in Shahrinav l, Somonj
12

t

Воuпdеd 29 (fu,епr!пiпе) pages.
/соп,lрапу seal: "LLC Iпsurапсе atld Rеiпsurапсе Оrgапizаtiоп ''Sрilапlеп lпsurспсе'' ''/

Вrапсh of the ClosedJoint S@
Dushanbe. Firdavsi district, Sоrлоп cOmmun]ty, 100
(Вгапсh of CJSC "Spitamen Bank" in Dushanbe city, FiгdaVSi distгict,
Sоmоп соmm,, 100 )

охмирзоЕ! ум8дlоя oKBиllzoEv

т^рчу лдуруст^ст
пЕрЕводвЕрвн тRлцs!4:г!qц!!99ц!j!]
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Респубаика Таджr,Iкистаrr, горсlд,ч]ушаrtбе

Десятое июня, две тысячи дtsадцаlь четвсрl'оIо п)да

Я, Абдусамадова Гулсара Хашlиджановllа, государс'гвеIlный Ilоl,ариус l'Jlавllой

aосуларствеrr,ой вотариальной конторы Министерства юстиции Рсспублики

тад)кикистан, свилетельствуlо верность копии лоliу]\lсн'га с t lредставлеl l I lot о illllc

, toK) i\leHTa.

Также свилетельсгву]о подJlинlIос,гь подписиj сдсланнои персводчикоNl

Охплирзоевышr Умиджоном Атоевичепл в NloeM присутствии, Личность сго устаIlовлеllа,

Зарегистрировано в заNл: l1! бL/\Т

Взыскано госу/ дlrны: 2,16 с.

Государствен

The Reprrblic of Tajikista1I, DuShanbe city

June the tenth, two thousand twепtчгоlrг

l, Abdusamadova Сulsаlа Hanricljarnovlla, statc l1оlаrу оl thc: MaiIr State NotaIy Оifiсе

ofMlnlstIyofJusticeofthellePuыicofTajikistarl,coгtifythc;]Lllllcllticityofdoctrпrent,stlpv
1rоlп lhe do(llnlenl tUbmIIl(,d tl,lne,

I also certify the authenticity of the signaiule пlаdе Ьу translator Umidjoп Atoevich

Oklrrnirzoev in пу plesence. Тhе identi|y of the tratlslat()г is еstаЫishос1

Registeled iп the rcgistly пuпЬеI| tлЬоч") 4d |/,\D

Staie duГу col]ected

State notary: (signatule arrd seal)


